CITY OF PORT ORFORD

WORK SESSION OF THE COMMON COUNCIL
Wednesday, February 5%, 2025, at 5:30 P.M.

If you cannot join in person, please feel free to join this meeting from your computer, tablet
or smartphone.
https://meet.goto.com/752560421
You can also dial in using your phone.
United States (Toll Free): 1 (877) 309-2073
United States: 1 (646) 749-3129
Access Code: 752-560-421

AGENDA

1. Call to Order/Roll Call/ Pledge of Allegiance

2. Priority Setting for the 2025 calendar year
a. Draft list of priorities submitted by Councilors

3. Considerations
a. Citizens
b. Councilors
4, Next Meeting:
a. Regular Meeting February 20, 2025 @ 5:30 pm
b. Possible Work Session or Special Session — TBD on the 20"

S. Adjourn
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City of Port Orford
DRAFT Council Goals for FY-26

Livability & Health

e Communication
e Public Safety
e Parks

Utilities & Infrastructure
e Drinking Water
e Wastewater
e Facilities & Streets

Government Operations & Oversight
e Administration
e Planning
e Staffing
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