City of Port Orford

Budget Message 2025 -2026

The City of Port Orford budget document being presented for your consideration and
comments is for the fiscal year of July 1, 2025 — June 30, 2026. As required by Oregon
Budget Law, the budget is balanced between resources and expenditures.

The proposed budget is separated into twelve funds: General Fund, Parks, Public Safety,
Water Enterprise, Water Capital Reserves, Sewer Enterprise, Sewer Capital Reserves,
Streets, Streets Capital Reserves, Equipment Replacement, Water SDC (System
Development Charge,) and Sewer SDC. We will be reviewing each fund in the order shown
above and approving each fund before moving on to the next fund except for the General
Fund. The General Fund will be reviewed first, but we will not approve it until all the other
funds have been approved. The General Fund is approved last since many of the other
funds are dependent upon General Fund money. If any changes are made to them, we
will need to make final adjustments in the General Fund at the end of this process.

BUDGET OVERVIEW

The Fiscal Year 2026 proposed budget is $ 9,526,514 in total. Thatis a 31% increase from
last year’s adopted budget of $6,576,515. We have experienced a shortfall in the last few
years and have used our reserve funds to balance this budget. Reasons for the shortfall
include increased overtime costs, attorney costs, engineering needed for grant proposals,
unforeseen forensic audits, emergency water leaks, and other unbudgeted expenses. As
you are aware, prices have increased across the board.

A combination of decreased expenditures and increased revenues have been used by the
Finance Committee to bring you this balanced budget. A five-year Budget Reallocation,
employee layoffs, employee furlough days, shifting personnel from one fund to another,
increased fees, and increased oversight by our Finance Contractor have been proposed.
In this proposal, some were used and others were not. Ultimately, the Budget Committee
will have to decide how to create a budget to formally approve.

We hope these measures will allow the City to rebuild its contingency funds so we can fix
the infrastructure for our customers and have money available to respond to the City’s
needs. In the five-year lookahead, we see that changes will need to be made so we remain
stable. We have difficult decisions to make, but together, we can put our fiscal house in
order.

Respectfully submitted,
Melissa Radcliffe, City Administrator
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